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RI-URBANS 

Management structure 

 

The RI-URBANS management structure and bodies are devised to guarantee an effective 

and smooth implementation of the project throughout its lifetime, by: 

• Coordinating and managing the project activities in administrative, technical and 

financial terms. 

• Ensuring the quality of the project outcomes, implementing internal and external 

review processes. 

• Assessing and mitigating the project-related risks and to troubleshoot arising 

problems. 

• Ensuring communication between the consortium and the European 

Commission, and between the project partners. 

 

The organization structure is summarized:  
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The Coordination Board (CB) is coordinating and managing the overall progress within 

RI-URBANS and communicates with the European Commission and it is made of the 

following 4 major bodies: 

• Project Coordination Team (PCT) 

• General Assembly (GA) 

• Advisory Board (AB) 

• Stakeholder Board (SB) 

 

The Project Coordination Team (PCT) is integrated by: 

• The two coordinators: 

▪ Project Coordinator (PC): Xavier Querol (CSIC) 

xavier.querol@idaea.csic.es 

▪ Technical Coordinator (TeC): Tuukka Petäjä (UHEL)  

tuukka.petaja@helsinki.fi 

Both coordinators are the scientific coordinators. 

• The two Project Managers (PM): 

▪ RI-URBANS Project Manager: Marta Monge (CSIC) 

marta.monge@cid.csic.es 

▪ Alexander Mahura (UHEL) 

alexander.mahura@helsinki.fi  

 

The General Assembly (GA) is the main decision body (co-chaired by PC and TeC) 

represents all the RI-URBANS beneficiaries and it is integrated by a representative of 

each partner. The General Assembly members (names and email contact) are listed in 

Deliverable 8.1.  

The Advisory Board (AB) assess the progress, performance, and achievements of the 

scientific work and how to utilize these for a maximized societal benefit. The members 

of the Advisory Board are widely known experts on urban AQ, AQMNs, nanoparticles and 

health effects. The Advisory Board members (names and email contact) are listed in 

Deliverable 8.1. 

The Stakeholder Board (SB) is integrated by a representative from the nine major 

AQMNs involved in the pilots (WP4), and from experts of EEA, WHO, WMO and EMEP. 

The Stakeholder Board members (names and email contact) are listed in Deliverable 8.1. 

The stakeholder board can be expanded with representatives from different Air Quality 

Monitoring Networks or other key stakeholders.  

The Management Team includes the following members: 

• Project Coordinator (PC) and Scientific Coordinator 

• Technical Coordinator (TeC) and Scientific Co-coordinator 

• Work Package Leaders (WPLs) 

• Steering Committee (SC) 

http://www.riurbans.eu/
https://riurbans.eu/wp-content/uploads/2021/12/RI-URBANS_Del8.1.pdf
https://riurbans.eu/wp-content/uploads/2021/12/RI-URBANS_Del8.1.pdf
https://riurbans.eu/work-package-4/
https://riurbans.eu/wp-content/uploads/2021/12/RI-URBANS_Del8.1.pdf
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The Work Package Leaders (WPLs) are responsible for coordinating the technical work 

within their respective WPs. The WP are divided in tasks and each task has a defined 

leader, and it is up to the WPL to coordinate between Task Leaders (TLs). The WPL and 

TLs (names and email contact) are listed in Deliverable 8.1. 

The Steering Committee (SC) is chaired by the TeC, with deputy chair being the PC, and 

built by WP leaders, managers of data, risks, gender-ethics, impact evaluation and 

innovation. The SC is the executive body of RI-URBANS and will deal with operational 

issues, surveying the progress of work and ensuring the coherence and compliance of 

the project’s output. The composition of SC and contact details are also available 

Deliverable D8.1.  

In addition to the above bodies, the following managers are present in RI-URBANS (See 

in Deliverable D8.1 the names and emails of the managers): 

• Innovation Manager (IM) 

• Data Manager (DM) 

• Gender & Ethics Manager (GM & EM) 

• Risk Manager (RM) 

• Communications Officers (CO) 

Extended information can be downloaded at Deliverable D8.1. 
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